
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 
COMMITTEE OF THE WHOLE  

AGENDA 

TUESDAY, MAY 6, 2025 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING  

PAGE NO.  

I. CALL TO ORDER (COMMITTEE CHAIR CRETE) 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (4/1/2025) 

VII. PUBLIC INPUT 

VIII. PETITIONS AND COMMUNICATIONS  

A. Bay County Board of Commissioners: Establishing Procedures for Resolutions, & 

Proclamations (Seeking Board approval of procedures; approve resolution to be 

incorporated into the Bay County Board of Commissioners’ governing procedures and 

remain in effect unless amended or rescinded by future Board action) 

B. Bay County Prosecutor: 

1. Crime Victim Rights Grant Agreement 2025-2026 (Seeking Board approval to 

renew grant; authorization for Board Chair to sign; approval of required budget 

adjustment – proposed resolution attached) 

2. Karpel Solutions Contract (Seeking Board approval of Contract with Karpel 

Solutions and Bay County (Prosecutor) for the PROSECUTOR by Karpel case 

management software system; authorization for Board Chair to sign any and all 

documents and future amendments that do not have a financial impact on Bay 

County or extend the term of the Agreement related to this contract; approval of 

required budget adjustment – proposed resolution attached) 

C. Bay County Sheriff: 

4:00 PM 
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1. MCOLES CPE Pilot Program Grant 2025 (Seeking Board acceptance of the 2025 

MCOLES CPE awarded grant funding; authorization for Board Chair to sign; 

approval of required budget adjustment – proposed resolution attached) 

2. Legislative Directed Spending Items Grant FY 2025 (Seeking Board approval of the 

submittal to apply for the Legislative Directed Spending Items Grant FY 2025, and 

upon grant approval, the awarded grant funding; authorization for Board Chair to 

sign; approval of required budget adjustment – proposed resolution attached) 

3. Pinconning Area Schools (Linwood Elementary School) Resource Officer 

Agreement - 2025-2026 (Seeking Board approval of Agreement for the school year 

(2025) to the end of the school year (2026); authorization for Board Chair to sign; 

approval of required budget adjustment – proposed resolution attached) 

4. Bangor Township and Bangor School Resource Officer Agreement – 2025-2026 

(Seeking Board approval of Agreement for the school year (2025) to the end of 

the school year (2026); authorization for Board Chair to sign; approval of required 

budget adjustment – proposed resolution attached) 

5. Bay City Public School Resource Officer Agreement - 2025-2026  (Seeking Board 

approval of Agreement for the school year (2025) to the end of the school year 

(2026); authorization for Board Chair to sign; approval of required budget 

adjustment – proposed resolution attached) 

D. Department of Criminal Defense: 

1. Westlaw Agreement 2025 (Seeking Board approval of Agreement; authorization 

for Board Chair to sign; approval of required budget adjustment – proposed 

resolution attached) 

2. MIDC Grant Renewal – 2025-2026 (Seeking Board approval of grant renewal; 

authorization for Board Chair to sign; authorize changes/adjustments to the plan, 

as needed or required with guidance of the MIDC Commission and Regional 

Manager before submittal; approval of required budget adjustment – proposed 

resolution attached) 

E. Office of Community Corrections: MDOC Grant Funds for 2026 (Seeking Board authorization 

to submit grant application; authorization for Board Chair to sign required grant application 

and grant award documents; approval of required budget adjustments – proposed 

resolution attached)  
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F. Director, Department on Aging: Region VII Letter of Intent 2026 (Seeking Board 

authorization for the Director of the Bay County Department on Aging to submit the 

required letter of intent and to prepare and submit the full FY 2026 grant application to 

Region VII Area Agency on Aging, including any revisions as required by Region VII; 

authorization for Board Chair to sign all necessary grant-related documents, including but 

not limited to the grant application, Statement of Budget Allocation, Multi-Year Service 

Provider Designation, Assurances of Compliance, FY 2026 Contract Addendum, and the 

Agreement for Recipient of Supplemental Cash-in-Lieu of Payment; approval of required 

budget adjustments – proposed resolution attached) 

G. Health Officer: 

1. Binx Health Inc. Agreement 2025 (Seeking Board approval of Agreement; 

authorization for Board Chair to sign; approval of required budget adjustment – 

proposed resolution attached) 

2. Care Coordination Agreements for Maternal Infant Health Program (MIHP) 

(Seeking Board approval of Local Health Department (LHD) and Medicaid Health 

Plan (MHP) Care Coordination Agreement(s) the Maternal Infant Health Program 

(MIHP); authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

H. Director of Administrative Services and Veteran Affairs:  Michigan Department of 

Corrections Prison Dog Program Agreement (Seeking Board approval of Agreement; 

authorization for Board Chair to sign; approval of required budget adjustments – proposed 

resolution attached) 

I. Personnel:  

1. Animal Services: Temporary Part-Time Kennel Attendant Position 2025 (Seeking 

Board authorization to hire a temporary part-time Kennel Attendant for 15 hours 

per week during the summer of 2025 at the rate of $13.95 per hour; approval of 

required budget adjustments – proposed resolution attached) 

2. Health Department: WIC Breastfeeding Peer Counselor/ Typist Clerk III position 

Hired at 1-Year Rate (Seeking approval to hire at 1-year rate of $18.41 per hour; 

approval of required budget adjustments – proposed resolution attached) 

J. Finance: 

1. Analysis of General Fund Equity 2025 (Receive) 
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2. Update Regarding Executive Directive #2007-11 (Receive) 

3. Government Finance Officers Association (GFOA) Certificate of Achievement for 

Excellence in Financial Reporting (Receive) 

4. Information Systems: Revize Website Agreement (Seeking Board approval of 

Agreement; authorization for the Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

K. Payables – General (Proposed resolution attached) 

IX. REFERRALS  

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION (IF REQUIRED) 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 
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PLEASE NOTE THE CHANGE: The Committee Chair has requested that any Elected Official or 

Department/Division Head placing an item on the agenda be present or have a representative present to speak 

to their request and answer any questions posed by Committee members. Attending the Full Board meeting 

is unnecessary if the request is approved unanimously at the Committee meeting, unless otherwise directed.

If any participants plan to be present via Zoom, please contact Nick Paige prior to the meeting 

(paigen@baycountymi.gov).    

Join Zoom Meeting  

https://us02web.zoom.us/j/81694266170

Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for the 
hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ notice to 
the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should contact the County 
of Bay by writing or calling:  
Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/81694266170
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